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The fellowing is a transcript of a meeting with JAMES
R. FISHER {alsc known as BILL FISHER), JOHN LEWIS and
KEVIN DEAN at the law cffice of LEWIS. FISHER meets
LEWIS in the lobbky. DEAN is already in the conference
room when they arrive.

{(UI) UNINTELLIGIEBLE

{(PH) PHONETIC

BILL FISHER

(FISHER) :Good morning. I'm here to see John Lewis.
FEMALE VOICE:And who are you?

FISHER:Bill Fisher.

FEMALE VOICE:UI

FISHER:Yeah, we're supposed to meet here at 11. 1Is
there a rest room I can use?

FEMALE VOICE:UI

FISHER:0OK.

MALE VCICE:UI

FISHER:S5ay what?

MALE VQICE:UI

(Using rest room)

(Flushing commode)

FISHER:...are you, John?

JOHN LEWIS

(LEWIS) :How are you?
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FISHER:Good. Good to see you. I had this, I walked
in the door and used the rest room.

JORN LEWIS

(LEWIS) : Oh.

FISHER:Didn't miss anything.

LEWIS:UI Billz

FISHER:We're alive thnat's always & good sign.
LEWIS:That's how I always feel.

FISHER:That's it.

LEWIS:Everyday I wake up and I'm above ground is
better than the alternative.

FISHER:That's right. {(Pause] What were you doing
down at the courthouse hearing or...

LEWIS:Yeah, I had a TRO hearing.

FISHER:0OK. Getting a restraining order or fending it
off.

LEWIS:Getting a restraining order.

FISHER:When will you know?

LEWIS:Just right here.

FISHER:Great. What kinda bcond?

LEWIS:Actually I got the judge to do a $500 kond.
FISHER:Hey, you can't, can't keat that.
LEWIS:We're gonna go to the right.

FISHER:Alright.

LEWIS:Downstairs.
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FISHER:Hey, I know you.

KEVIN DEAN

(DEAN) :How you doing?

FISHER:Good, how are you?

MALE VOICE:UI

FISHER:0Oh, OK UL.

MALE VQICE:UI.

LEWIS:Conference room.

{Pause)

FISHER:I talked to Ron earlier, he said he didn't
think Comer was ccming today.

LEWIS:Nah, he's....

FISHER:Had his final treatment or something?
LEWIS:Yeah, he's decing ahh, ahh, he has ahhh...
FISHER:Brain tumor or something?

LEWIS:Nc prostate.

FISHER:Ch, really? That's fairly curable,.

KEVIN DEAN

(DEAN) :Yeah, they were doing the radiation treatment,
FISHER:QK.

DEAN:I guess that's what vyou call it., They give him
these pills. I never heard of it.

{A long pause)

DEAN:UI

(A long pause)
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DEAN:They said it was gonna rain all day. UTI...
MALE VOQICE:What's that?

FISHER:You guys working outside?

DEAN;:;Yeah, we're doing ahh Central Peoint Church.
We're taking that theater over there on Westmoreland
and 207

FISHER :Mm-hmmm.

DEAN:Big Cathedral.

FISHER:Yeah.

DEAM:Doing all the asphalt, concrete work arcund
there.

FISHER:Is that a new facility?

DEAN:Actually it's ahh, it's a cinema, it was a
cinema.

FISHER:Right.

DEAN:It's a UA Cinema, we're gonna make it a church.
FISHER:Interesting. Interesting.

LEWIS:I wanted to get you two guys together and see
where we are on the project. We got a lot to talk
about between vou two guys, and ahh, how we move
forward...

FISHER:Well, I, you know, I had a couple concerns T
gquess we can jump in you know right away. You know
first of all, you know, we, we had some UI the other

day 'cause we need to avoid fire drills. You know
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which 1s what we had you know, last week. 2And I know
that ahh, you know the vote was coming and you knhow...
MALE VOICE:Yeah.

FISHER:The issue for me is I have to have other people
invelved in it, and the more involved they get other
pecple on short notice then the more difficult it is
to answer questions sometimes, so. I'll just give you
an example. The, we need to come up with the retainer
arrangement for you is in the KDAT letter sc, you
know, what I really need tc try and do is break this
cut into two pileces for, for my paperwork. Where we
have the KDAT contract letter and then we've got
whatever retainer letters or agreements that ahh you
need on your end. And, of course, that was ahh, you
know, I had a hard time explaining that on ahh
Wednesday. Ahem, you know, the other concern I've got
about it is the, you know, you guys were telling me
you know either do it or, you know, it isn't gonna
pass. And then we end up getting postponed. You know
Ren called me at the end of the day and said you know
hey what happened? You know I knew it got postponed
only from listening to it (laugh} on the radio on the
ahh internet so. &Ahh my concern there is you know Ron
brought me in here criginally I had already had a bad

experience with another consultant vou know Darren
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Reagan. Ahem and ahh vou know I'm afraid Darren's
gonna come and say well I got you postponed so, were
y'all able to talk to Don and get him to reoll it you
know I guess we're being rolled a month?

LEWIS:No. My thing is ahh I know hew the whele
process works, and I'm not going to identify or
acknowledge ahh people that I may lobby to help you
know, . ..

FISHER:OK.

LEWIS:UT...I, I, just don't do that. I, I wen't
acknowledge, but I know I can get it dene. I, I'wve
got assurances that it will be done when you want 1it,
to go through, depending con what you and Kevin are
working out on a go forward kasis. There are scme
components of this preject that I think this project
needs in order to make it mcore palatable to the City.
FISHER: QK.

LEWIS:Ahh, I think Kevin can help you with those
things, and T will help Kevin through that process..
FISHER: QK.

LEWIS:You know I'm, I'm not one to take you through
anything UI I go, as I like to call, take you through
the traditional belt ride. I grew up in the
construction business. My dad was a contractor in

Louisiana and T know what you're gecing threough. My

April 19, 2005 - FisherJLewisJ Page & of 62




10

11

12

13

14

15

le

17

18

12

20

21

22

23

24

25

brother is in New Orleans and I know what ycu go
through to get projects approved. I know you get a
lot of "Johnny come lately's" that will tell you I can
get this done and I can't get this done, and vyour
project's been held up for how long?

FISHER:Several months.

LEWIS:Several months. If I didn't think we cculd help
you, I wouldn't be sitting here. I have other things,
just like you have other projects to work on. 'Cause
if it's gonna go, we need te know. Let's define what
we need to do, let's figure cut what the relationship
is between you and KDAT and what you need to do on a
gce forward basis. Let's lcock at some of the
modificaticons or changes that may need te happen on
the project to make it work, and let's come to some
commen ground and move O,

FISHER:O0K. Well, what, vou know, what suggestions on
the project are y'all referring to?

LEWIS:Well, we UI.

DEAN:I'm UI ahem, I was under the impression that Bill
was done, and everything was OK the other day. And,
to be honest with vyou, Bill, are we here to do
business or are we here to talk? That's what I need
to know. 'Cause if we're here to do business, I don't

wanta hear about Darren Reagan and I don't wanta hear
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about none of these other guys. We promlse that we
deliver and we deliver, put ahh at the end, we
couldn't get some things done. We could not get to
Bill. So if I'm gonna de business with Bill Fisher
then I wanta be able to pick up the phone and talk to
Bill Fisher. Not Ron Ferguson, not anyone else
hecause I have someone I have to answer to, which is
Comer. And the other day was very unprofessional, but
I'm gonna leave that alone because I didn't, I don't
have a relationship with you. I wanta build a
relaticnship with you and let you know what I'm about,
what John's about and what we trying to do with our
organization. If we can dc that together, T don't
have a problem with it. Ahh the issues I know they
can be worked out. We need to know why we, what was
the reason why veou could not say yes so I can get this
done. The deal was done. Everything was done. Darren
Reagan had already told me that that was a dead deal
with him, he, he was not trying to get anything UI.
But Bill you come back and you teld us that you sent
an attorney in and all this. We don't even want, we
don't even care about that...

FISHER:Ahh, ...

DEAM:....w2 want te get the thing done.

FISHER:...I mean I have an attorney that works all my
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zoning cases, ...

MALE VOICE:Right.

FISHER:3uzanne Kedron, so she's involved all the way
through. That's just part of maintaining normalcy in
the process sc. Bhem she's obvious, she's, she
doesn't (stuttering) I den't I think that they go cut
of their way to say that they don't do any lobbying.
DEANM:Right.

FISHER:Her job is just ahh...

LEWIS:Just a tax...

FISHER:Well, no, you know, a lot of just make sure the
paperwork's right, understand what the process is.
DEAN:The deal was done.

FISHER:Ahh...

DEAN:I mean, but we just have to get our agreement
done.

FISHER:Well I understand and that's it the agreement
can't, and this, this is my ccncern about the
agreement. I mean this is, you know, we need to work
some of the details in the agreement. But too guick,
too much money, too fast for me,

DEAN:Just, just, Jjust, just tell us that.
FISHER:Yeah, and I, I tried to that morning. I just,
I tried to tell you that night at 10:00, I mean. Tor

me to come up with $125,000.00 in 10 hours, ahh, it's
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just not lying around in some slush fund cut there.

It has to be accounted for, has to be documented.

I've got a whole organization of people and ahh the
more outside the norm we are, then the more attention
it draws from subordinates. And the more likely it is
toc create a problem for all of us later on. And I
know we don't want that.

DEAN:And, and we understood that when you relaved that
back. But yeou asked us, you said can I do this. And
I have this in, in 3 what 3 days, 4 days afterwards.
We did that. We called and asked you that everything
we need to do to get i1t done, we got it done. And
then we got strung cut from ahh about 2:00 that
morning a1l the way up until about 3:00. We cculd not
talk to Bill. It was a go between and that's the
cne. .

FISHER:Well, somebody was getting through to me; I'm
net sure who was calling me. I, I talked to, I talked
toe Ronn and then he passed the phone to John I think is
what was going on.

DEAN:Bill, and Bill, and that's the thing that we, we
should talk about. We are going to iron out those
issues. We don't need 3 way calls, we need to be able
to talk to Bill and let Bill know what's going on.

FISHER:OK.
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DEAN:What we're trying te do and that's why, when,
whenever I do scmething I make sure that I bring John
kecause Comer has always told me to make sure that I
cover my back. And John is taking care of me and what
I wanta do is make sure that we put =scme type of ahh,
ahh, ahh discretionary agreement as tco where what we
talk abcut here in this office, stays in this cffice.
I don't need Ron to talk to you about what's going on
or all of that: it's just between us.

FISHER:OK.

DEAN:What, remember in the meeting Ron sald he will
take care of ahh you guys would work out your guys
deal and that., We still do the work out on what we're
geonna do. And that's the way we want it, and that's
the way we have to have it fo be honest with you,
Because there's a lot of liability here. And I don't
want someone to come back cone day and say OK well it's
all Kevin's fault,

FISHER:%Well, we need, the smaller circle is here on
this, the happier I am with it. There's no guestion
about it. So.

DEAN:The circle is right here.

FISHER:0K. Alright. And Comer (laugh)

DEAN:The circle is right here.

FISHER:Alright. The, John you represent KDAT.
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LEWIS:Correct.

DEAN:Right.

FISHER:And UI use this your, vou normally what their
construction contracts and other stuff for them?
LEWIS:Right,

FISHER:Alright. OK. Ahem well, again, my issue with,
with the where that morning was just tooc quick, toe
fast for me. I have a partner, I, it just takes me a
couple of days to work through. We'll figure out
based upon our money commitments and timing how we'll
get money to you. I need paperwork back freoem yvou on a
lot of this stuff. I mean those logistics just were
not worked out so.

DEAN;:Bill, I understand you'wve been dealing with
knuckle heads for the last few months, and you didn't
realize that we could get this stuff done that fast
and we did.

FISHER:Well, I didn't and T wasn't prepared for that.
That's the, that's the, that's the issue so.

DEAN:I understand it.

FISHER:Well, just breaking rthe agreement out into two
pieces, I think the only concern I have, the only
issue I have with the KDAT part of the agreement other
than just making sure we g=t all the contracting piece

in one agreement separate from anything having to do
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with the retainers and the expense pass through. Is
the percentage of the, ahem, general partners interest
in the deals going feorward? I mean, you all are
looking for 25%, I think in the original proposal, I
sent you 10, ahh, in the original propesal. I'wve
really never done 25 with anybody. So I've gone as
much as 15 as I menticoned with the CHDO or something.
Would yeu all agree te 15 instead of 257

LEWIZ:We'll look at 1t Bill.

DEAN:And that's another thing. We don't have any
numbers or anything. We haven't been able te, to look
at the project or lock at what the numbers are on the
preject or anything.

FISHER:OK.

DEAN:S5c I mean we would be agreeing to, to numbers
that we haven't even seen so I don't have a preblem
with adjusting numbers. Can't, couldn't we look at
the project as a whole and see. ..

LEWIS:...like con the first preoject is what we're
locking at right now. That's the one that's off of
5t. Augustine and Bruton Road?

FISHER:That's right, Dallas West Village. That's the
cne, the zoning case.

DEAN:Right.

LEWIS:That's the one that ahh, that we're dealing with

April 19, 2005 - FisherJdLewisdJd Pagae 13 of 62
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right now.

FISHER:Right.

LEWIS:What is the full wvalue of that project?
FISHER:You knew frankly I'd have, what I'll deo is I'1l1l
send you some preoformas, but just off the cuff, it's
about a 25 million dellar project. Tt's 250
apartments and about 10 teo 15 thousand square feet of
retail. Ahem the construction piece of it 'cause you
know there's a lot of ahh soft costs invelved in the
project you know bond issuance and some other stuff,

I would say the ceonstruction ceontract on that deal
would be comparable to Pecan Grove. It'll be about a
1l or 17 million dollar general contract. And the
flat, the concrete competiter that works usually about
15%. And what you'll find is most of the projects
that we do are very similar in nature because they're
the same size, you know, in certain market areas, and
vou know, the allewable construction cost are similar,
this is all driven by state rule and regulaticns. So,
ahh, but I'll send you a set cof numbers on Dallas West
Village in an e-mail. John, can I get your e-mail
address so I can copy you too?

LEWIS:UI

FISHER:Great, thanks. Give you one of my cards here

too. And I've gob yours so.
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DEAN:Hey, I, I really want to, I mean, I, I'm telling
you Bill I'm chomping at the bit, 'cause I'm excitad
about working with you. &And I want to show you that
we can get some things done. And we're not, we're not
gonna b-s you, and just try to, ahh, string it out or
anything, and I know what you would say teo UI. And I
understand that, but our whole deal is to get it dene
as quickly as possible. Put some confidence.
FISHER:I, I know and I, T appreciate that and I don't
wanta undermine that effort at all. What ahh, vyou
know, again I'm a little nervous about Don. I mean we
should talk about that and I'm not sure where your
relationship stems from Don, but as Kevin was alluding
te. I've worked with other pecople and I've paid ahh
consulting fees ahh to other pecple for it, and
frankly people who are clearly, you know, where Don
was clearly responding to their request for
instructicns. But the ultimate result is I'm not
across the finish line on it. Even though Don has met
with me bkefore and said lock I like vour land use and
I'm gonna pass your case. S0 I'm ceoncerned about
frankly Den letting us deown. So, ahem your experience
working with Don is, is...

LEWIS:I've never had, I've never had an issue with him

where once we've sat down and we've gone through it,
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and we've come to an agreement and I've gotten his
word, he's never gone back on it. And, I've known him
for over 15 years.

FISHER:And vou and Don went te law school together or
scmething? You all, do you all work together I mean
do you....

LEWIS:I've worked with him in the past.

FISHER:Oh the lawyering?

LEWIS:Yes.

FISHER: QK.

LEWIS:I've been on, on the other side of cases with
him; I've been on the same side with him. But I'we
known him for over 15 years...

FISHER:Don's I guess landed over at ahh another law
firm here recently ahh, Barr and Associates. The
mayor's law firm as it's referred to.

{Laughter)

FISHER:80. ahem I just know he'd meved arocund a lot.
That's yeah, I just wanted to make sure you guys had a
working relationship. So, I'll send you numbers, I'm
not really uncomfortable with the KDAT agreement as
we've got it. We talked about 4 you know getting the,
you know, right of first refusal on the concrete work
for two, tweo, the two jobs that are up in San Antonio,

Pecan Grove and Dallas West Village. Ahh, you'd get a
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share of the GP interest developer fee, etc. on Dallas
West. You'd asked for 25, I'd offered 10 originally.
I'm saying 15 and I'11 send you the proformas on it,
and if you have a problem we can, we can address that
issue. And I'll send the financial prejecticns to
both yeou guys. Ahem, you know we need to break the
retainer agreement out from under KDAT's agreement
'cause it looks like the retainer's going to KDAT and
it's not. And this is an area I'm really concerned
about 'cause I, I think that ahh we need toc be careful
about how we paper it up. If we paper it up
ceorrectly, I think we'll be much better protected in
the long run. So what were your ideas on, on doing
that? Walk, walk me through how you're gonna bill me,
with, vyou know, retainer agreements ahh,..

LEWIS:I think you're gonna need my help more sc than
just getting this initial thing passed.

FISHER:Right.

LEWIS:You may need assistance on some of your
contracting...

FISHER:0K.

LEWIS:I'1ll make sure that those things are handled as
the project goes on.

FISHER:Alright.

LEWIS:Ahh, vou will retain me and my law firm to,
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retain us teo handle things in conjunction with...
FISHER:OK.

LEWIS:I don't know if you use your existing law firm
other than zoning, or how you use them... I'd help you
Or...

FISHER:Mo typically not. That's...

LEWIS:Once we, once we get past the zoning issues, you
pretty much have everything you need.

FISHER:That's right. I mean then if we, vyou know,
subcontracts and stuff get reviewed by attorneys, etc.
so. Ahem so I, we've, you know we talked akout, we
have 4 projects and at one point we talk about 5
projects. Don's number is 2507 So do we break i1t up
ameng 4 projects cr, cor count cn a fifth one coming?
LEWIS:I prefser to say it's net Don's number.

FISHER:CK,

LEWIS:Technically, he never asked me for anything. Hs
doesn't ask me for anything. But I, I Just don't like
using that kind of answer. You know what I mean, you
understand?

FISHER:Yeah, I mean ahh, vyou kneow, alright.

(Laughing)

LEWIS:Ahh, I think that we look at all 4 projecis?
You want to make it over 5 projects? 4 projects?

FISHER:Well, he originally I think was under the
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impression there were 5 'cause we have 3 in San
Antonic. But one's already started so ahem there's
cnly, we only are working on 4 projects now.

LEWIS:4 projects.

FISHER:Pecan, two in San....

DEAN:Other proiects in the works?

FISHER:Of course, I do. I always have projects in the
works.

DEAN:UIL

FISHER:Yeah. 5o.

LEWIS:What, what were you thinking Bil11? I know at
one time we've had some mis-communication on what was
going to be allocated and how 1t was goling to be
allocated.

FISHER:Well, vyou know frankly I'm open. I'm just
sensitive to how 1t ahh, how the expense is
characterized, how the paperwork and inveicing comes
because I ultimately have to draw it out of a budget
for a tax exempt bond proiject, and it has to fit
scmewhere. And go through accounting and, yeou know,
other reviews within the budget without you know
raising a lot cf scrutiny. Ahem, you know, maybe the
first thing we sheculd ccver again, you know, when T
first talked to Comer you know Comer was thinking vou

know 10 or 15 ahh per ahh project I think for Don and
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the numbers gone up,

DEAN:Cemer, he didn't say 10 or 15.

FISHER:Well I mean that was like he was, well he,
he...

DEAN:He said he could get it taken care of. That,
that was it.

FISHER:Well, I theought that was what gave rise to ahh
Venita saying she'd tazke the difference. Remember
{(Laugh)

DEAN:UTI...

FISHER:Go ahead, take that if vou need to.

DEAN:That, that, that's what she kicked cut. And the
agreement was we talked, you told me to budget 50.
FISHER:Well, nc I felt like 50 for the whole shabang,
not 250.

DEAN:UI kut, kut he surprised at that, and that's when
I went in...

FISHER:Well, I'm sorry that there's a mis-communica...
DEAN:0I

FISHER:And, and, and I'm not saying I won't do 250, I
just wanta make sure that it's all necessary. And
ahh, ahh John and I had talked about this last
night...

DEAN:But, the prebklem is, it's necessary nowW becaussa

we were slapped in the face. And now it's a little
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hard for us to go back and, and undo what we did
because of what...

LEWIS:He was mixed up on whether nct he could have
gone last week, This week, or next week.

FISHER:OK.

LEWIS:So now we gotta go back...

DEAN:Not really UI...He....

FISHER:Well, it's actually May 1lth now. And 30 we've
got some time here to make sure we got everything ahh
papered up and (stuttering} I'll give a retainer here
just as soon as we are in shape to do it so we don't
have to worry about that before the, the case comes.
LEWIS:With your, with your, with your experience, what
is the best way to get this funded?

FISHER:Well, I mean if, if, you know, based upon the,
the original letter, if I had a retainer agreement
with your firm, which is what T exzpected that was
referencing, and you know, a specific scope of work in
the retainer agreement and then you sent me an invoice
for each project ahem for that amount, and we, vou and
I just agree to what the timing is golng to be as that
money flows. Ahem when the various retainers will
come in and ge up, then that's something that is, I
can process meore effectively in my accounting group.

S5¢ really all we have is 4 files is what we're saying.
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Now the originally...

LEWIS:Was 5 projects.

FISHER:Right. TYeah.

DEAN:Well, can we keep that at 5?7 Just naming, a
future deal to be named?

FISHER:Zhem, (sigh)} ({Pause} The only concern 1 have
there is that if the preoject isn't coming up, and you
all need the money for the retainer ahem...

DEAN:Well no I mean...

LEWIS:Make it contingent upon the project...
FISHER:QOK. Alright. Alright.

LEWIS:The next project there, you know? You will
initiate...

DEAN:Right.

LEWI3:...you say that you want..,

DEAN:Because I can't go back and change it again. I
mean. ..

FISHER:Well nc you have your number agreed to. I
understand that. But, we Jjust need now, we just need
te talk sbout when.

DEAN:Right.

FISHER:OK s0...

LEWIS:Well, what works on Liming.

FISHER:Well, what works on timing is I can do 50 here

you know before the vote. I would like some kind of,
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what I'd like Don to do in the interim is somewhere
between now and when I pay, let's say the lst of May.
Just use that for an example they tell Suzanne who's
my regular zening lawyer that we're, we're set and
ready to go. And then I'll pay 50; the initisl 50.
And once the case 1s passed then I'll enter into a
process of trying to clese this financing out. I
would ahh, I would have the other 3 retainers say 75
days out? And then the fifth one just as soon as we
add a ahh known project. So if we, if we, if we do
our first cne on May lst, the case passes on the 1lth,
75 days let's call it the first of BAugust, the other
150 would be paid then, 50 each on the 3 files. B&And
then we'd have the fifth cone cut there that would
depsnd on you know again I'we got a project that's
coming in August, timing might ke great; but that
would be contingent on that schedule. I have a
project in Heouston right now that's scheduled to close
in August. 8o that could be cur fifth one
potentially.

DEAN: S0 ahh West Village are you using tax credits?
FISHER:No, I'm not, I'm gonna use, I'm gonna use ahh
mixed income, I've already talked tc Don about this.
This'll ke a tax exempt bond mixed income, mixed use

financing. There will bhe some affcerdakle heousing
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units, but only a small portion.

DEAN:I'll tell you another thing. In my discussions
with Don, one of his concerns was the community
development plece.

FISHER:One of Don's concerns? What, was that, I
thought this was why you, you all's involwvement on
the...

DEAN:Well vyeah I know, but that's one of the reason
why he wanted to OK that, because the community
development piece. We would assure him that these
things will get dons.

FISHER:Ne, it'll be, we'll, you know, we'll I intend
to sign a binding agreement with vyou...

DEAN:Right.

FISHER:...that will obligate that.

DEAN:0On the retail site, ahem what agreement do you
have for retail?

FISHER:Well, vyou know, frankly the retall has been
just a way to get to the housing piece for me.
DEAN:Right.

FISHER:The downstairs of the bulldings that face
Brutecon, here's the, this is ahh, here's how, here's
how the site goes.

DEAN:That's another thing, we need to know how it's

gonna be structured and how you are going to build on
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it.

FISHER:Right.

DEAN:And I think you already know this, hut we
couldn't explain and that was cne of the things that
left us stuck in, in the meeting was that....
FISHER:How it's gonna be configured?

DEAN:Yeah, like...

FISHER:Well, I have, he's seen pictures of ahh what
it's gonna lcook like so.

DEAN:OK.

FISHER:And that's actually attached to my agreement
with the neighboerhood and I'11 include that ahh...
DEAN:We had, in cother words Bill we had bullshit ocut
of what vyou got.

FISHER:Alright.

DEAN: (Laughing)

FISHER:Well part of the problem with Don is he wants a
finished product when I can nc longer spend meoney in
his district cn a finished preoduct. See I already did
that with him last year it cost me nearly a milliocn
dellars. I mean I had a piece tied up, put a lot of
nen-refundable earnest money up. I did complete
engineering, tcpe's, Gectech, had complete sukdivision
rlans, was working on architectural plans for the town

house pieces and everything else. And then got shut
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cut, so that's why I've had to kinda take it in steps
with...

LEWIS:OK...

FISHER:...Dcn here ahh, but I have pictures of what is
in my agreement with the ahh neighborhcod associates
right, right arcund me sc and I'll include that in an
e-mail as well.

LEWIS:Yes and I certainly appreciate it.

FISHER:I will. I'll improve that ahh i1t's PDF as
well, So these buildings, I mean are, you're familiar
with West Village, the Mockingbird Station? It's,
it's similar concept with the ground floor as flex
space, office or retail.

MALE VOICE :Mm—hrmrm.

FISHER:And the upper floors are housing. And you know
you enter into the retail from the front side of the
building and the access to housing from....

MALE VOICE:From the rear.

FISHER:...from the rear or from a parking ahh deck.
Ahh my agreement with the neighbors are the buildings
up front here on Bruton and St. Augustine you know
chviously we'll try and get as many up here as we can.
This is where the ground floors are all retail. Three
stories above the retail is housing. And then all of

the buildings back here will only be three stories.
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MALE VOICE:Yes.

FISHER:Alright these are in essence 4 story buildings
tetal. One of retail or commercial and then the rest
housing. And so that's the configuration of the site,
and then the parking is primarily there in the middle.
LEWIS:I think those after UI you stop before...
FISHER:You kneow I mean this is neighborhood retail
ahem this is you know the Laundromat, the coffee shop,
the book store ahem...

DEAN:Which is what's really nesded in that area.
LEWIS:Are we looking to try to attract a Starbucks?
Cr...

FIZHER:That wculd be fantastic. I mean we...
LEWIS:UI...

FISHER:...just sc you, just sc you know what I've told
Don., I'd tell you the same thing. I'd give the space
away for free...

MALE VOICE:UI

FISHER:...if I can get them in there. When I say
free, they just have to finish it out and pay the
light bill and the taxes. That's all you know. We
don't, my investor deesn't ahh consider the retail in
anything other than a potential drag on the project.
He's not gonna credit me for any rent, the bond

financing. If I had the whole thing pre-leased, they

April 19, 2005 - FisherJLewisJ Page 27 of 62




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wouldn't credit any money for the leased retail space
because they're housing investors.

LEWIS:0K. That's one cof the things that I would like
to make sure that I assist you, becéuse UI private
group 1s to get commitments from companies like that.
FISHER:OK.

LEWIS:To ke in the space.

FISHER:Will you, will you include that as part of vyour
work in the retainer agreement or i1s that just
something you guys will work on together? As per your
15% piece of the deal?

DEAN:UIL...ycu, we will get it done.

LEWIS:We'll get it done bsacause tc me 'cause that's
what that makes that project attractive to me. I, I
like the concept of what you have, I like what vou're
doing, but the thing that will make it work for vyou,
if we can make UI we can and retail down there... 2 or
3, make it a year... convenience stores and stuff down
there.. or 2 years. We want to build an institution.
FISHER:They just change ownerships though.
LEWIS:Right.

DEAN:Right. And I'd, I'd like to say we need to work
together on that.

FISHER:Right.

DEAN:Because, like you said, you're not really
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interested in it, but if we work together, we can, we
can play on that and we can play on the community
pisce...

LEWIS:And we need to get that done, to get that done.
You know I'd like, vou know, I'd like to UI done.
FISHER:That'll be great.

LEWIS:&nd you know, there are some things that we can
do to help...

FISHER:A UPS store, any cof that, so, some naticnal...
LEWIS:Right.

FISHER:...retailer taking some space, well we can
certainly make it cost effective for them because ths
housing will carry most of this.

LEWIS:Exactly. And, and I'm glad to hear it. That's
the kind of components that, when we pull, pull that
together, it's a no brainer., It'll make your project
a leot easier teo get passed.

FISHER:CK.

(Pause)

LEWIS:When you talk abcut the scope of the work on
retainer... what are some other things?

FISHER:Well, do you Just need to make sure your
invoice me I mean for ahh, the retainer, be as
specific as possibkle. Since it's a retainer, then

over time how would you normally bBill out a retainer?
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Would you normally send the client a bill?

LEWIS: I always send out my clients bill at the end of
the month.

FISHER:To just bring, to burn the retainer off?
LEWIS:Yeah, to show 'em the, here's the work we're
deing for them on their behalf...

FISHER :0OK.

LEWIS:...and they, they are being billed out and that
way UI...

FISHER:CK. Alright. The, you know, cbviocusly, again,
I'm just concerned about not getting ahh, vou know,
(laugh) getting caught here so, the, the issue with
LDon. You know? Tell me how you and Don work together
cn the file, I mean, tell me how we do this so that
Den doesn't get in trouble and I don't get in trouble.
LEWIS:Ne, Don's not gonna work on this file.
FISHER:0OK.

LEWIS:We're gonna work on this file on behalf of KDAT.
FISHER:OK.

LEWIS:And we facilitate things with Don for KDAT. The
relationship between KDAT and Odyssey is what's
important to me.

FISHER:OK. Alright.

LEWIS:And develcping that relaticenship and I hope it

goes beyond the five projects. And a good working

April 19, 2005 - FisherJLewisJ Page 30 of 62




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

relationship {cleared his throat) excuse me, they've
got a good working relationship, you gotta take care
of that. I'm not worried about, you know, Don
officially and where he is now, nct, he's not asking
you for anything.

{Enocking sound)

LEWIS:He wants teo make sure this project is a good
project for the neighborhood, is a good project not
cnly for you as the developer, bscause it doesn't make
any sense that it makes money if it's not good for
anybcedy. And I think that the project is wviable, we
are going tc make it work, you'll get, you'll get that
acknowledgment that you need before the payment
because you're gonna work cn this piece so I can get
that additicnal infeormaticn that I need, I'1l do a
scope letter to you. I'll start working on it,
working with KDAT and working with the non-profit arm
and make sure that the retall development and the
community development piece c¢f this is going along
smoothly 50 you can see what we agreed...

FISHER:OK.

DEAN:We need to get some ideas of what they already
have UI.

LEWIS:Do you have any retail space commitments or?

FISHER:Not at all. Haven't even solicited them.
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Again, one step at a time.

LEWIS:CK.

FISHER:I need to, to get the thing zoned according to
you know all sources I wasn't, you know, I was, I
considered the project dead, and back in March when I
first met with Kevin and Ron =so.

DEAN:It was dead. (Laughing)

FISHER:I understand that. You know just, I hate,
don't wanta beat a dead horse on the 250, but I really
don't wanta spend 250 if I don't have to. So...
LEWIS:And I understand, Bill. My relationship with my
¢lients are not shocrt term, and I hope that, after
you've worked with me on a few of these projects
you'll see that it is not just a short term
relationship we do.

DEAN:We have some other things that we wanta bring to
the table, but we need to feel warm and fuzzy with vyou
guys to show you that what you're doing is great, and
you're making a leot of money. But we have some other
opportunities that we just den't know how to put
together that Bill Fisher can put togsther,
FISHER:Well, that, certainly that's as T ahh mentioned
£o you on was cur first meeting we did our first
project with Carlteon Construction, you know Prentissa

Gary...
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DEAN ; Mm~hmmm.

FISHER:...bkack in ahh, oh I, wanta say ahh 2003 and
you know we used, Prentiss was not the low bidder con
cur ahh deal, he was about 3350,000.00 higher than
ICI, but he got the work ‘cause he was local and he
was African American. This was a project that was in
Councilman Fantroy's district,

MALE VOICE :Mm-hmm.

FISHER:Ahh over by Charlton Methodist Hospital. And
you know Carlton did a great job for us. They started
right on time, they, the deal was substantially done
really in abcut 2 months. I mean they were done way
ahead of time. We got a lot of buildings early which
is good for what we do. And you know, you know,
frankly Carlton had to turn away work that we had for
them here in the last 60 days. They're doing 4 ahh
prime sub jobs for us. Ahem and couldn't take the
fifth because they have a limited amcunt of bonding
capacity. So and this is what I told you guys, if
y'all will do a good Jjeb, and you know certainly add
value by bringing these projects either to us or
helping us get them approved, and we'll wear you out.
DEAN:Ch no, we'll wear vou out because we have some
stuff working that's on the table right now.

FISHER:OK.
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DEAN:I mean what you're deoing I mean it, it falls
right in line beside, beside mine.

FISHER:OK. Well you know, again, I, I'm concerned
about you know again I've worked with ahh you know
Darren Reagan and some of these other folks I mean I
know Don is expecting soms, some pass through here and
that's, you know, we'll leave it at that. The, you
know, I understood that the 250 is not golng where,
ameng the parties here.

DEAN:No, you sald, you said the right thing. You work
with Don, ah Darren Reagan...

FISHER:Right.

DEAN:We're not working for Darren Reagan.

FISHER:I understand.

DEAN:This is totaily separate entity ahh, we're not
trying te de those things that cother people used to
do.

FISHER:OK.

CEAN:We're not trying teo, we're not trying to put you
in a pesitien where, you pay me te do work which
doesn't get done.

FISHER:Well, and I den't mind, ycu know again, I don't
mind paying as leng as we get the results I mean, you
know. My whole pitch was, vou know, I, I don't mind

paving, but I want, you know, I mean I view 1t as
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insurance. 2And so if this is buyling the assurance of
the councilman that's gonna pass our deal, then we can
go forward with it. I mean that's really you know,
Bryan Pctashnik and some of the cthers have kinda made
it a cost of doing business and we ahh vyou know have
ahh....

DEAN: "Cause we don't know what they're doing, we just
know that, Jchn, you're retaining his services and we
just get it done.

FISHER:Well, again, I just, again, I'm a little
concerned about making sure that he papers it up in a
manner that doesn't come back to haunt us all s¢. You
and I can have good paperwerk with him in the form of
retainers and killings and everything else, but then
ultimately he and Don's affairs have to be in good
corder so0. That we don't get into ahh, you know.
LEWIS:Troubhle.

FISHER:Don's had tax issues and usually most of these
things come up because of you know tax audits or
scmething so. Ahh...

LEWIS:Ahh, don't worry about that. We'll take care of
whatever we need to take care of to make sure that
this project i1s successful. The assurances we need to
make the projects go forward, the projects move

forward., The biggest part of this UI is that we got,
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take a lcok at it. What we're doing the projects,
what are we doing con the community development side...
what we do on fostering that relationship with the
community, make that magic... gonna have, take for
instance people don't wanta UI. UI getting a leong
term management of this, vou can get something. How
long do y'all plan on holding onto this site?
FISHER:15 years,

LEWIS:15 vyears.

FISHER:And we're, we're not merchant builders. We cur
investors and the way these things are structured ahh
want their beonds cutstanding for at least 15 years
beyond the construction period which is at least 24
months, usually allow 36 so. Two years to build and
lease it up and stabilize it another year if vou nsed
it, and then 15 years for primary bond pericd. UI
since the bond's got a permanent lcan.

(Pause)

DEAN:2Zhem, 2o the community develcopment pilece. How
have you done that before? As far as ?

FISHER:As far as...

DEAN:When does that non-profit leave that property?
FISHER:Leave it?

DEAN : Mra—Tmmim .

FISHER:They never do. They're generally, in order for
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the, in order for the partnership to enjoy the
property tax exemption and the ahem sales tax
exempticon, the non-profit has to own 100% of the
general partner.

DEAN: OK.

FISHER: 3¢ ahh, there's some legal structuring with the
nen-profit. That's why I was putting in the agreement
you know they've gotta meet these reguirements, but
ahh cne of the structure requirements is in order for
it to be considered a partnership that can avail
themselves to the CHDO exempition, the general partner
has to be 100% owned by a non-profit, which in this
case would be your CDC.

DEAN : Good.

FISHER:They're gonna have to get their CHDO exemption,
UI that that's usually board configuration, then
adding an intent to...

DEAN:See what I was...

FISHER:...foster affordable housing.

DEAN: See what we need to do is get his ahh, tc get
our, let him take a look at our articles about ahh...
FISHER:Yeah.

DEAN:UI...

FISHER:You need Lo apply with the city for your CHDO

exemption. That's right.
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DEAN:UTI.

FISHER:And s¢ then, and so every year that you expect
Lo be property tax exempt so the non-profit would be
in all the way 'til the...

DEAN: OK.

FISHER:...property was scld or refinanced.

DEAN:OK. Ahh...

FISHER:Ahem.

LEWIS:The general partner is the non-preofit, well what
percentage, 15%7? The non-profit, that'd be the CDC.
DEAN:That would be 15 too, right?

FISHER:Yeah, 15% of the developer fee's cash flow and
residual value con the sale. And y'all were locking
for 25%.

(FPause)

FISHER: (Yawn) Here's how the project works, 1s, you
know, half the cash flow after debt service goes to
the general partnexr. BAnd when the property's sold,
the investor doesn't recoup much of their equity.
It's normally, the profit is determined as the split
above the debt plus the exit taxes. So their should
be substantial residual wvalue at the end. It's
generally realized by refinancing the property. DMaybe
in year 14 to take the proceeds ocut as you know, as

financing proceeds. And then there's a partnership
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agreement bketween the general partner and limited
partners and development entities that ahh make all
these things specific to the project. So for me it
kinda come, coming forward to your retainer, I need to
put your retainers on these, in these development
budgets as line items for legal services or legal and
consulting combined., And then your paperwork needs to
deve tall inte whatever you're breaking that down. If
it's half legal services, half consulting you just
need to tell me in your retainer letter how you're
characterizing it. Ahem, and then each bill that you
send te burn it off, whether you send one or five, ahh
needs tc you know burn cff the retainer and give us
similar kind of allocation between the two,

(Pause)

DEAN:... 15% developer fee to the CDC, 15% of
developer fee?

FISHER:Develcper fee, cash flow and residual value.
LEWIS:Ahh, the cash flow...

FISHER:If there's cash flow after the payment of debt
service, it's normally divided half between the
general partner and half between the limited partners
without regard to return of their equity. So in year
two of stabilized occupancy, 1if there's $100,000.00

available te distribute with a non-profit general
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partner, half would go to the general partner and half
would go to the limited partner and so 15% of that 50%
would beleng to the CDC. So it's not a ton, I mean,
in $100,000.00 distribution 50 would come off, 15% of
50 would be 7500 bucks and then 42500 would go to the
developer. And then of course you guys are getting
the ahh concrete work. There's a reference to
excavation so I'm let, you got excavation and concrete
work. Is that just to, that's excavation related to
the set up of the pads and the ahh,..

DEAN:Yes.

FISHER:...OK, right. I just wanted to make sure it
wasn't the utility work or something...

DEAN:No.

FISHER:...0K. I, I didn't think so.

LEWIS:0I, but if you could clean that up...

DEAN:UT. . ....

FISHER:CK. Alright. Sc the five files are on Pecan
Grove, Dallas West Village which is the one, the
project we're working cn.

LEWIS :Mm-hmmm.

FISHER:Port Royal Homes and Mission Del Rio, and
that's the Dallas, Dallas, San Antonic, San Antonio
and then...

LEWIS:Where's the other one?
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FISHER:There's, I've got cone in Houston coming called
Mesa Homes.

LEWIS:Mesa?

FISHER:Mesa Hemes, yeah.

LEWIS:OK.

DEAN:How are you coming on Pecan Grove?

FISHER:Just working on getting permits. Probably
about 3 weeks away from getting a final permit. Early
release, something like that. We're about ready to
ahh pull & permit on Port Royal, we're still probably
60 days away on Mission Del Ric. And then you know
once we get a document done and signed, then you'll
get Don to call Suzanne and then I'11 make my first
550,000.00 retainer payment on West Village?
LEWIS:Sure.

FISHER:OK. And then we'll do the other 3 files in
'bout 75 days after the zoning case passes. And then
the fifth one when Mesa closes or, you know, put an
outside date in there if you need to.

DEAN:We need a retainer letter for John. We need to
re~-do that agreement? Break the two...

FISHER:You need to break the two out that's right.
The conly change I had was the 15, you all haven't
really agreed to that: but that's I'l1l send you a

proforma. ..
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DEAN:Well we wanta lock at the paper, yeah.
FISHER:Right, that's right. 1I'11 send you the, the
proforma and then he'll handle all this retainer stuff
with his law firm.

(Pause)

FISHER:The reason I was asking about whether you and
Don had done any legal work together is, that just
seemed like maybe a you know one way to do it with him
where you know, a, again...

DEAN:Bill? This is not a problem.

FISHER:OK. Alright, well, you know again I'm a
little, a little concerned about it.

LEWiIsS:That, that'll be trusting us. That, you already
said that you're not breaking anything out, ....doing
anything like that.

FISHER:OK. Alright,

LEWIS:I think we really need a non-disclosure
agreement UI... How we structure this transaction,
your percentages and everything else in the
transaction...

DEAN:See, I mean, would you agres to that?
FISHER:5ure.

DEAN:Because we really wanta keep this...
FISHER:Ceonfidentiality provision?

DEAN:Yes. UI I mean hey, Ron's office will tell you
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I love Ron to death. But business is business, nobody
needs to know what the numbers are or anything like
that.

FISHER:I have no praoblem.

DEAN:Because I'm working with Bill. And I don't know
what's going on between T&L and what you guys are
deing, you guys are trying or whatever, I just know
that hey I wanta do some work. 'Cause that's how I
make my money. And, right now I'm losing money.
FISHER: QK.

DEAN: "Cause I can't get it cranked up. {Laugh) Sc I,
I want to get this deal done...

FISHER:So you can get some work and get going.
DEAN:That's it.

FISHER:CK.

DEAN:And then I wanta, I wanta be able to, to be
mentored by you, because in turn we wanta come back
and return the favor. Because we know we can gest
jobs. We just haven't had a great mind like you...
FISHER:Well, T mean all I, all I'm good at doing
{laughing) is getting the projects approved and
financed. So ahem...

DEAN:You can get it deone and, and once, once we gst
all this stuff signed and everything else signed, I'm

gonna bring every bit and lay it on the takle. And
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you're gonna go wow. We can make some money here.,
FISHER:Alright.

DEAN:I just, I'm one guy and I can't dc everything UT
I had rescurces. And I, that is where Comer and other
people want to help...

FISHER:0K.

DEAN:T need Bill Fisher more than Bill Fisher need me.
FISHER:Well, I'm not getting anything done out there
50 I'm not sure that's true so.

DEAN:No.

FISHER:Ahem, ahh frankly I'd really writ, really
written off him and that's I think that's the basis of
all good cpportunities is everybody you know adding
value.

DEAN:Well, we're pooling our resources, the one thing
about me I'm very closed mouth. I don't like for a
lot of people to know what I'm doing or how I'm doing
it. We just go out and get it done. And you'll see
that I can keep a closed lip and I'm not gonna go ocut
and tell them what we're doing, how we're getting it
dene UI.

LEWIS:Huh?

DEAN:Because that's why we work so good together.
We're able tc do some things that other people can't

get it done.
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FISHER:Well, I hope that's true. The issue with,
kinda back te Darren Reagan and BSEAT I mean he gave
me a letter here I wanta make sure that you guys saw
here back in March when we kinda parted ways here.
Ahem. ..

DEAN:Well, he said it's dead.

FISHER:Well, basically he said ahh, you know, we've
infermed all the interested parties of your decision
te withdraw Dallas West Village, at that time my
contract was up. Ahh however should you receonsider
your withdrawal please know that the terms and
conditions of previcus cutlay must be met and in place
in crder to meve forward soc. You guys can keep a copy
of that so that's why I'm, I'm concerned about it. I
don't want Darren pitching up at the end of the day
with a invoice or something for me so. As long as
he's noct involved here, I'm not concerned about it.
DEAN:UI. ..

FISHER:And the issue I had with him was that they
weren't getting, I mean, when he wasn't happy and he
wanted to postpeone the deal, it got postpened and when
we needed to pass P&Z, it passed that day. Ahh the,
the problem with Darren was he has a skewed view of
how much money is available in these projects and how

it flows out of the projects so. 2Ahem we have an
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agreement frankly that I weould have been, this not too
dissimilar than this one. Ahh, but then it changed.
He has tc have a new agreement, and a different
agreement and more money and you know and I can't do
business with a moving target.

DEAN:No.  Hmmm, Once we look at your proformas UI,
vou know, the reascon I asked it.

FISHER:Well, you know I can, we make all the
guarantees and do the UI that, that's you know but
ahh...

DEAN:We're actually performing work...

FISHER:That's right.

DEAN:...Oon your projects.

FISHER:Right.

DEAN:Whereas I don't know 1f that's what you was doing
or what, but we called you and what'd he say Jochn?
LEWIS:He had no interest in this at all.

FISHER:1'll take that. Be sure and write that down
(laughing) 'cause you know how 1t is when a project
gets going sometime. EBEverybody that's written it off
suddenly had some key hand in it.

LEWIS;Yeah, T asked him 'cause T asked him what
agreements, ahh, that was made between you and him on
this project that we needed know and he said no.

FISHER:Good.
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LEWIS:And because I wanted to know before we, before I
even got involved.

FISHER:Well that's good, 'cause I had agreements with
him and then it was like well I gotta have mentioned
to follow the amendments and everything or was
designed to change the agreements that we had and ahh
I just don't dc business that way so. And I had
already given him a bunch of monsy so, ahem it wasn't
the money, it was the moving target so.

LEWIS:I wanta say tims will tell and I told, if I told
you scmething I'm gonna do something, I'm gonna get it
done. If I tell yecu I'm net gonna do it, I1'm not
gonna do it. And conce we make an agreement and we
come L¢ an agreement, good better or not, I don't re-
negotiate my deal. My deal is my deal.
FISHER:Alright.

LEWIS:I just move on. If I had made a bad deal, thean
I make 1t up the next deal. You know? But I'm not
gonna come back cnce I give you my word that we're
gonna do something a certain way, and ch, now, it,
it's changed it's more than that. That's not gonna...
FISHER:S5oc 250's encugh? That covers all the expenses
and ahh we won't have to re-visit that issue?
LEWIS:No. We won't revisit the issue. We can get it

done.
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FISHER:0K Well you know again whatever transpires
between you and Don just be careful with the
paperwerk. Don has tax issues and ahh, you know, I, T
would assume once you have tax issues the Service
leoks at your returns more carefully so you guys are
the lawyers so I'm sure you'll figure it cut, but ahh,
just promise me you'll, you'll be careful so. Ahemn...
LEWIS:I never work anywhere I need the Ul to provide
UI {laugh). OK? Little too old for that.
DEAN:Positive publicity...

FISHER:The reason he wants publicity, you know, they
say all publicity's good but all publicity we want is
positive publicity.

DEAN:Well one thing I'm concerned is can you promise
me that we can work togethex?

FISHER:Yes, I and that's, you know, frankly some, my
enly comment about the hold up in the agreement is I
wanted to make sure that we, whatever I agreed to I
could do. Because I draw money cutta my projects in
monthly draws or, if it's a deal in the pipe line they
have a pre-development line. I have to, you know,
there are certain requirements for me to draw cff of
it, and it takes a few days a to do. A month in some
cases. And so I wanted tco make sure whatever we

agreed to money wise 'cause you guys are making
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whatever promises you're making down stream.

DEAN:You bet.

FISHER:You have pills to pay, ahh you know that we're
net inte the, well I can't come up with your dollar
teday.

DEAN:But we had, we came to a point there where we was
gonna take it out of our pocket. And ahh we had
everything taken care of.

FISHER:What, are you talking about on the 13th?
DEAN:Yeah.

FISHER:Well I'm glad you didn't take it cutta your
pocket, 'cause I prefer just to pay along the way
really. Just, ahh, I think that's best for both of
us, Ahem, for y'all to do your part and for me to pay
when the agreements call feor it.

DEAN:What, what I'd like te do is, is, is if I'm genna
do business with you, I like to break bread.
FISHER:OK.

DEAN:So, I understand that you have a partner, 1s it
Saleem?

FISHER:3aleem, veah.

DEAN:Is he here in town or?

FISHER:Yeah, he's here, I think he's here this week
yeah,

DEAN:When can we meet him? Talk and just....
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FISHER:Well, you know Thursday or Friday I would think

would be, what's today Tuesday?

DEAN:It's up to John.

LEWIS:Thursday or Friday is good.

FISHER:OK.

DEAN: 3¢, the only issue that we have right now is

25/10.

FISHER:Right. Or now 25/15. So, I, I'11 go to 15

DEAN:Yeah,

S0,

FISHER:And I'11l send you the numbers and the phote of

what the thing looks like.

DEAN:Well industry standard is what?

FISHER:15.

BEAN:157 OK,

FISHER:Ysah. I mean I have you know CHDOD's in almost

every project I've got, it's ahh...
DEAN:CHDO's?

FISHER:...it's always 10 to 15.
DEAN:Yocu know we'll call.
FISHER:Ch, that's fine.

DEAN:He knows we'll call.
FISHER:That's fine.

DEAN:I'm gonna call Bobby (laughing).

FISHER:Bcbby Leopeld? Yeah. Well good, Bobby...

DEAN:UI
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FISHER:...I think Bobby would know. I think Bobby'd
have a good feel for that. OK,

DEAN:No, I wouldn't call him 'cause I don't want him
to know...

FISHER:That we're deing business?

DEAN:Yes.

FISHER:Is he doing any business with him over thera?
DEAN:Yezh. He doing business with them?

FISHER:Yeah.

DEAN:Yeah, mm-hmmm. But Bill you keep him broke.
FISHER:What?

DEAN:They're keeping Bobby broke.

FISHER:COﬁpletely.

DEAN: (Laughing)

FISHER:That's his strategy of working with his HUB
partners, is how poor can I make them and then he
discounts 'em out at the end. You know their share of
the fee would be 350,000 bucks but at some point you
know, $100 18 months in, to pay your bills is better
than waiting ancther 6 or 8 months to get your 350 so.
Dean : Hmoam .

FISHER:And, of course, you can imagine Brian always
gives that image about that timeline always seemed tc
be extended, and that's, you know, they're busy over

there, sc scme of the projects start late. 8o you
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think it'll be two years and they start six menths
late it's really 30 months for you.

DEAN:Yeah, UI....

FISHER:Bobby had a daughter and you know she had

ahh. ..

DEAN:She got tuition?

FISHER:...well, she nseded money like all daughters
they need money so.

DEAN:Yeah I understand. But rest assured, what,
what's in this rcom, stays in this rcom. Bobby won't
know anything.

FISHER:I won't say anything to Bobby or Ron or anybody
2lse here golng up and ahh...

DEAN:Right.

FISHER:...we'll just keep it between the 3 of us here.
DEAN:Although I hope Ron does get some business
because Ron and I work great together, so.
FISHER:Well, now you're going to bat for Ron?

DEAN:He and I...

FISHER:T&L is already getting work from us in
Brownsville.

DEAN:Right.

FISHER:To get them started, sc¢ ahem I'm sure that
hasn't changed. You kneow it's just, getting back to

Saleem, you know. Saleem's happy to get together
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talk, you know, you've already met Dewey on the
construction ahh...

DEAN:Dewey's a nice guy.

FISHER:Saleem doesn't wanta hear anything about the
retainers, or Don Hill. That's a sore subject with
him, so.

DEAN:Well, we don't want to hear anything about it
either.

FISHER:Alright. ({(laughing) Alright.

DEAN: {(Laughing)

LEWIS:This conversation didn't take place. Let's just
move forward and let's get the project done.
DEAN:Yeah, and just know that whenever you work with
us, it's a done deal.

FISHER:I deon't doubt your ability to gst it done. I
just wanta make sure that...

DEAN:We have it done, dude.

FISHER:Pecple down stream from us UI, but I couldn't
give you 125 grand today...

DEAN:I know.

FISHER:...1f I needed to.

DEAN:But Bill...

FISHER:But there's no sense...

DEAN:...and remember we started out at what? Where'd

we start?
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FISHER:TI thought 10 or 15 a deal...

DEAN:Tt was 50,

FISHER:Alright,

DEAN:And we, and we went back tc where we began.
FISHER:Well.

DEAN:Tt's no big deal...

FISHER:Not only that. I think, I'm not sure how much
work, Suzanne, Don hadn't done much work getting the
council members together and one of the things that we
did with this 30 days is, the 13th would've required a
majority vote. It would have required a three
quarters majority. BAnd Fantroy wasn't there, I mean,
a bunch of people missing. Ahem, and this way it's
cnly a majority vote so. I think you know as much as
I know people go along with Don in his district ahh
it's certainly & lot easier when it's just 8 votes
instead of you know 1Z or 13.

DEAN:Hmmmm. Put scmething in the agreement that I
want to follow Bill around, I want to get all of his
trash,

FISHER:My trash? (Laugh) You mean these property
trash? (Laugh}

LEWIS:Nco, I want your trash, I want your trash in the
office, them little notes that you got down the hall

there.
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FISHER:You think so?

LEWIS:UI...

FISHER:You think s0? I've actually you know I'm kind
of an electronic database guy. 1 make scome notes for
these meetings, I normally go back and...

DEAN:We keep everything on the computer.

FISHER:Yeah. Which maybe not, may not certainly not
be good, but ahh...

DEAN:UTI. ..

FISHER:S50 tune up the KDAT letter, separate it out,
you'll send me, you wanta send me a letter summary or
something? Or you just wanta go ahead and start
shooting me some agreements?

LEWIZ:I'11l start shooting you soms agreements UI...
FISHER:0K.

LEWIS:I'11l start...

FISHER:And then as scoon as Don calls, as soon as we
have agreement signed as scon as Don calls Suzanne and
gives her the thumbs up and then I'1l ahh, I'll fire
off the check.

DEAN: S0, we need to have the agreement signed first?
FISHER:Absolutely.

DEAN:UI...

FISHER:Again, the thing's May 11 so. Let's just agree

it's nct gonna ge past the end of the month here
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without...

DEAN:Bill, I'd like to make sure ahh we, 'cause I UI
have sheort time again, 'cause that reallyv we had to
call in scme favors.

FISHER:No, I knew that and I guess I...

DEAN:I wasted some favors.

FISHER:0h, I'm sorry, I'm scrry for that so.

DEAN:OK. UI...

LEWIS:But we'll get everything done before the end of
the month. We'll, we'll get everything done before
the end of the month, and that way everybody sitting
back, everybody knows what the next preoject is.
FISHER:CK. Ahh what I was gonna suggest was when ahh,
when we're ready maybe to, we've got everything signed
up, we'll have to do a lunch with Comer and, you know,
Saleem and all of us, and ahh get ready for a bunch of
work to come. Yeah, 'cause if you can handle this end
as I'1l refer to it here without being specific
(laughing) you know?

DEAN:I'm sure we can do it........ it's a, it's a done
deal.

FISHER:I understand, I understand.

DEAN:I just need you to handle Ron Ferguson for me.
FISHER:I'll take care of Ron.

DEAN:Take care of Ron for me.
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FISHER:See I already told, to some extent T've already

told Ron from the beginning that...

DEAN:But Ron.....

FISHER:...this thing was broken up that vyou and
Charles...

DEAN:...doesn't care, he's gonna give me a hard time,
FISHER:....you and Charles had called on Dewey and

that Dewey was gonna give you work on the, vyou were
gonna get work on projects that we weren't gonna be
able to use him on.

DEAN:Goaod.

FISHER:S0 ahem he already knows that. You know he
wants to get credit for what you all are deing you
understand. He introduced me to Kevin so.
DEAN:Sure he does.

FISHER:And ahh so if it works, he'll take complete

credit. If it doesn't wark, then....
{Laughing}
FISHER:...he had nothing to do with it but ahh...

LEWIS:Y'all genna get some work off him.

FISHER:That's right. But ahem I'1ll be, we UI T&l,
we've worked here for a while and ahh Ron and ahh
Teommy hére are supposed to get ahh, you know, about an
eleven million dollar contract in ahh Brownsville.

They just need to show they can get the work done and
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punch it out in time and ahem; you know we, just think
abeut it from our view point. I mean I've got 7 jobs
going. Ahem when you include Brownsville and
Edinburgh which will start here in a couple of months.
You know I really don't wanta have one contractor
doing 7 jobs. You know I wanta spread it out anyway
80. It would be nice if T¢L could do a couple and
Carlton could do a couple and ICI do a couple and ahh,
and ahh so on.

DEAN:And, and that's another thing ahh do you ever get
all those guys together?

FISHER:Ahhh...

DEAN:Like networking? Sco they can pool their
resources?

FISHER:The contractors? WNo. Now Dewey might, I Jjust,
I just den't so.

DEAN:Yeah,

FISHER:Dewey's your best contact for that 'cause he
really runs the construction side,

DEAN: OK.

FISHER:And I'm primarily a finance and real estate guy
50.

DEAN: 0K,

FISHER:T find the sites and fell people they, they

work financially that's right.
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DEAN:I looked at the projects over at ahh, well this
is the thing in DeSoto because...

FISHER:Yeah, well it's actually on the border with
Pallas and DeSoto yeah.

LEWIS:That's a nice project.

FISHER:It's a beautiful project.

DEAN:TI mean vou should be real proud cf that, real
proud of that.

FISHER:If that is as nice as they get.

MALE VOICE:Yeah.

FISHER:I tell people this 1s nicer than what you get
in North Dallas frankly.

DEAN:It, it's beauvtiful.

FISHER:Less density, nice, it's nice buildings both
interiors and exteriors that you'll find so.
DEAN:But once we put the agreement together, we wanta
3it down and we wanta roll cut something toe vou. That
hey you're alresady doing. Heed some of the rest of
us.

FISHER:Well, that's fine as long as somebody else is
handling the ahh south Dallas pelitical landscape.
LEWIS:Right.

FISHER:Yeah but the prcblem I have with them frankly
is the code, everybody's talking to me in code. If

they'd just say lock this is, you need to hire Dave
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and pay him $2 and I'1ll do your, but everybedy's got
te frickin' talk in, in you know...

DEAN:Code is coming.

FISHER:Well I, that's my point you know. I mean, I
just I deon't get the code, so.

DEAN:We, we'll let you be the cocde talker.

{(Laughter)

DEAN:UI wvirtually anything. See you're working with
Kathy Nealy and all those guys.

FTISHER:That's right. And everybody's suggesting this
and you know scme of these requests are innocuocus and,
you know some of them I de or think they're important,
and others I don't. That's something I don't, I don't
do.

DEAN:You, if you were working with the movers and the
shakers, but, but UI...

FISHER:T understand.

LEWIS:Let's get it done guys.

FISHER:Alright.

DEAN:You got time for me?

LEWIS:Yeah. I just need to make a phone call.
DEAN:OK. Bill?

FISHER:Alright guys. Appreciate it, y'all have a...
LEWIS:UIL.

FISHER:...great.
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LEWIS:Same here,.

DEAN:0Oh, thanks. I just, I look forward te working
with you, 1 really do.

FISHER:Well we do a lot of substantial projects, and
if we can ahh, 1f you guys can kinda ¢lear the pathway
for us and I can budget for it. {Laughing) I think
we'll be alright.

DEAN:UI....

FISHER:Hopefully not.

MALE VOICE:UI...

FISHER:Promise me, promise me there's, promise me
there's more money. Can't UI than that.
DEAN:There’s more money...

FISHER:In the consulting right.

DEAN:ItL is.

FISHER:You know there's down stream expense in
consulting. {Laughing}

LEWIS:I know, I know, I know.

FISHER:Alright.

(Pause)

FISHER:I saw Don last, nct last Friday, the Friday
before at ahh scme pastor's birthday party in south
Dallas. Was kinda putting on a pelitical rally for
Fantroy and Hill and ahh, ahh Maxine Reese with his

parishicners, so. And, of course, railing against the
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strong mayor.

LEWIS:Yeah, UI politics.

FISHER:That's right. Well I think everybody's afraid,
that nobody'll come out and vote.

LEWIS:Yep.

FISHER:Alright gquys.

LEWIS:Thanks again Bill.

FISHER:Thanks Jchn.

LEWIS:Alright.

FISHER:Alright. Shoot me that stuff, let's do it
early, and get it done. Thanks.

(Opening closing vehicle door)

(Cell phone ringing}

FISHER:Yeah. Helle? Hello.

(Cell phone ringing)

END OF TAPE
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